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1. Introduction 
Generating a sustainable income from a range of activities is a key element of the University’s long-
term Research and Innovation Strategy. Consultancy has been identified as an important way to create 
resources that support the University’s core activities, particularly research and innovation. The 
University is committed to enabling staff to take advantage of consultancy opportunities while 
ensuring that contractual and liability considerations are properly managed. 

All members of staff may undertake consultancy, either as University Consultancy or Private 
Consultancy (see Section 3 for definitions). Within their contractual obligations, staff may be 
permitted to carry out up to 40 days of consultancy per academic year, with a maximum of 20 days 
allocated to Private Consultancy. 

While the University encourages consultancy, it must be considered in the context of workload, 
resource availability, and the strategic priorities of the relevant School or Department. Consultancy 
should align with the framework of this policy and contribute to the University’s broader objectives 
by: 

• Strengthening links between the University and external organisations, including businesses, 
industry, and non-academic groups, to aid development of impactful research and innovation. 

• Developing and maintaining commercially viable relationships that enhance research, 
innovation, and teaching & learning activities. 

• Encouraging staff participation in consultancy through appropriate incentives. 

• Ensuring that Schools and Directorates receive a fair return for the use of their resources, in 
line with the Research and Innovation Strategy. 

Staff considering consultancy should contact Knowledge Exchange and External Partnerships (KEEP) 
at consultancy@reading.ac.uk as early as possible to access available support and expert advice. 

 

2. Objectives of the Policy 
The University recognises the value of consultancy and actively supports staff in undertaking these 
activities, particularly University Consultancy (see Section 9.1 for definition). This policy establishes a 
structured framework for managing consultancy activities, ensuring transparency, clarity, and 
consistency in their administration. It provides clear guidance on the procedures to be followed, 
helping staff navigate the process effectively. 

The policy defines Consultancy, Technical Services, and Contract Research, outlining the 
responsibilities of staff, Schools and Directorates in conducting these activities. It also aims to 
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streamline processes and clarify documentation requirements while raising awareness of key 
considerations, including: 

• Minimising individual risk through appropriate insurance coverage. 

• Protecting the name and reputation of the University. 

• Ensuring the full economic cost (FEC) of consultancy activities is recovered as a minimum. 

• Balancing consultancy work within School or Directorate workload and core research and 
teaching priorities. 

• Conducting consultancy in a professional, transparent manner, compliant with HM Revenue 
& Customs and relevant legal requirements. 

For further guidance on this policy, staff should contact Knowledge Exchange and External 
Partnerships (KEEP) at consultancy@reading.ac.uk.  

This revised policy updates the previous version (2016) and takes effect from 12 February 2025, 
applying to all University staff. 

 

3. Definitions 
Consultancy is one of several externally focused activities supported by the University, alongside 
Technical Services and Contract Research. This policy specifically addresses Consultancy, outlining its 
processes and procedures to ensure clarity, visibility, and accountability. 

mailto:consultancy@reading.ac.uk
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3.1. University Consultancy 

University Consultancy is when a member of staff engages with a client for a fee or other benefit as 
an employee of the University. This type of consultancy is fully supported by the University, providing 
professional indemnity and public liability insurance, equipment and computer insurance, and access 
to a range of University services. These include advice and support for travel and subsistence, cyber 
security compliance, and administrative functions such as contracting, invoicing, taxation, marketing, 
and business support. Staff must obtain prior approval from their Head of School or Directorate before 
undertaking any University Consultancy. 

Staff undertaking University Consultancy may use University resources, including intellectual property, 
facilities, equipment, office and laboratory space, and specialist technologies. Consultancy should only 

/procurement/insurance/professional-indemnity-insurance#:~:text=The%20extent%20of%20cover%20provided,penalties%20which%20may%20be%20imposed.
/research-services/-/media/project/functions/research-and-enterprise-services/documents/consultancy-form-2021.docx?la=en&hash=29EA7E8A01F444F220457AD819C5CA7D
/research-services/-/media/project/functions/research-and-enterprise-services/documents/private-consultancy-form-july2020.pdf?la=en&hash=70EF4915AF57D0C7B1718C61D95A4B8D
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2. Risk management - Private Consultancy exposes both the University and its staff to higher 
risks, particularly if appropriate professional indemnity and liability cover are not in place. 

University Consultancy offers numerous advantages, enhancing the University’s reputation and 
impact. It also supports the Higher Education – Business and Community Interaction (HE-BCI) survey, 
which collects data on Knowledge Exchange activities and underpins the Higher Education Innovation 
Fund (HEIF) allocation received by the University. University Consultancy also contributes to the 
University’s broader socio-economic impact. 

Benefits for staff members 

Engaging in approved University Consultancy can: 

• Provide opportunities for additional personal income or research funding via the Staff 
Development Account. 

• Build connections with private and public sector organisations, leading to impactful research 
collaborations. 

• Offer insights into fundamental research challenges. 

• Generate additional funding for a staff member’s School or Directorate activities. 

• Help initiate relationships that may lead to REF Impact Case Studies. 

• Open doors to new industrial and commercial collaboration opportunities. 

• Develop new skills and experience. 

• Provide valuable insights for Teaching & Learning, and Research. 

• Offer recognition for developing and delivering commercial activities. 

Benefits for the University 

When staff engage in University Consultancy, the University benefits through: 

• Supporting the professional development of academic and professional services staff working 
with external partners. 

• Increased revenue, leading to additional government funding (e.g. HEIF) for reinvestment in 
collaborative activities. 

• Enhanced reputation through good publicity. 

• 
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• Reputational risk - Associating with organisations that could compromise the University’s 
reputation. Follow the consultancy process and obtain approval from your Head of School or 
Directorate. 

• Legal risk - Failing to comply with legislation and other legal obligations. Follow the 
consultancy process and obtain approval from your Head of School or Directorate. 

• Commercial risk - Potential loss of resources without adequate return. 
Price consultancy based on the value of outcomes to the client and market rates, rather than 
just the cost of delivery. 

• 
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• Delivering invited lectures 

• Developing business training (e.g. through the London Technology Network) 

• Serving as a member of an advisory board or steering group outside academia 

This list is not exhaustive. If you are unsure whether an activity can be classified as University 
Consultancy, Knowledge Exchange and External Partnerships (KEEP) can provide guidance on 
classification and the appropriate process. 

Activities typically classified as University Consultancy and that are aligned with the Higher Education 
- 



 

9 
 

9. The Policy 
The Policy sets out the requirements for Consultancy, ensuring that the University, Schools and  
Directorates, and staff understand their responsibilities in conducting all forms of Consultancy and 
related activities. 

9.1. University Consultancy 

University Consultancy occurs when a member of staff provides consultancy services to a client as an 
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• The impact on the consultant’s research, teaching and other work commitments, as well as their 
School or Directorate 

• Potential long-term benefits from engaging with the client 

• The nature of any historic relationship with the client 

• Typical consultancy rates within the relevant industry or sector 

Consultancy may be charged on a daily or hourly basis, with additional costs (such as consumables, 
travel, or other expenses) charged separately. 
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To ensure compliance with the University’s policies and ethical standards, staff should refer to the 
Code of Good Practice in Research, the Research Ethics Committee Notes for Guidance, and the Code 
of Practice on Intellectual Property, Commercialisation, and Financial Benefits. Where any uncertainty 
arises, staff should seek guidance before proceeding with a consultancy arrangement. 

9.1.4. Limitations of days 

/research/research-environment/integrity
/essentials/the-important-stuff/rules-and-regulations/intellectual-property
/essentials/the-important-stuff/rules-and-regulations/intellectual-property
/library/about-us/policies-rules/e-resources-terms-conditions


 

12 
 

9.2.2. Private Consultancy contracts 

Members of staff undertaking Private Consultancy must explicitly state in any contract, report, or 
related document that they are acting in a private capacity, that the University is not involved, and 
that the University holds no liability for any claims arising from the consultancy arrangement. 

9.2.3. Conflicts of interest 

When undertaking Private Consultancy, staff must ensure that their activities do not create conflicts 
of interest or undermine the University’s values and commitments. A conflict may arise if the 
consultancy contradicts the University’s ethical principles, or if the staff member has an existing 
relationship with the client through their University role. Certain clients or industries may be deemed 
inappropriate due to ethical concerns, reputational risks, or conflicts with the University’s strategic 
priorities. 

Staff must ensure that any Private Consultancy aligns with the University’s policies and ethical 
guidelines. Staff should adhere to the Conflicts of Interest Policy, and if there is any doubt about a 
potential conflict of interest, they should seek guidance from their Head of School or Directorate 
before proceeding. 

9.2.4. Limitation of days 

Staff may undertake up to 20 days of Private Consultancy per academic year as part of their University 
contractual obligations, unless stated otherwise in their employment contract or approved by the 
Head of School or Directorate. 

Private Consultancy must be planned in advance, with sufficient notice given to the Head of School or 
Directorate to ensure that any impact on core University activities is managed appropriately. Approval 
is not guaranteed, as the Head of School or Directorate must be satisfied that the consultancy does 
not conflict with the staff member’s University duties. 

9.2.5. Insurance 

The individual staff member is the legal party to a Private Consultancy contract, and the University 
holds no liability for such work. Staff undertaking Private Consultancy are not covered by the 
University’s insurance and must arrange their own professional indemnity insurance, along with any 
other necessary coverage as outlined in Section 3.1. 

/about/governance/governance-zone
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• Their job title, where its use could be misconstrued by the client 

• University business cards 

Approval for Private Consultancy must be obtained from the Head of School or Directorate before 
work begins. 

9.2.7. Annual Declaration of Interest
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discussion ensures that the proposed consultancy aligns with the School of Directorate’s Operating 
Plan and does not conflict with the staff member’s core University duties or the use of School 
resources. Teaching & learning and research commitments must take priority, and consultancy should 
only be approved if it does not interfere with these responsibilities. 

Staff are also encouraged to consult Knowledge Exchange and External Partnerships (KEEP) at an early 
stage 
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